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Report of the Board of Directors
to the Fnurth Annual General Meetmg

Dear Shareholders,
On behalf of the Board of Directors and myselif, | welcome you to the Fourth Annual General
Meeting of Kumari Bank Limited.

The year under review has seen the bank achieve tremendous growth & success in all areas of
its operations due to the patronage, trust and confidence our customers have put on us,

We have continued to remain committed to maximize the return of your investment in the bank
and have been pursuing actions and strategies for steady growth and increase returns while
closely monitoring the quality of assets.

In this context, | have the pleasure to present you with the Fourth Annual Report of the bank with
Audited Balance Sheet, Profit & Loss Account/ Appropriations and Annexes thereof along-with . .
write-ups on various aspects of the bank and the Nepalese economy. =

MNepalese Economy

| would now like to share with you some highlights of the economic performance of the country.
Economic recovery achieved in FY 2003 has continued in FY 2004 also, with improved
performance in almost all sectors of the econamy like agriculture, tourism, and trade sectors,
The government’s fiscal performance has remained sound with higher revenue collection and
decreased government expenditures thus creating a budget surplus. The trade deficit (Balance
of Payment) has decreased due to increases in Exports and a decline in Imports and the country
currently has a gross foreign exchange reserve to cover merchancise import of 12.4 months.

Fiscal Performance

Total non-debt resources (revenue, non-budgetary and other receipts, and foreign grants)
increased by 16.7 percent to Rs. 14.4 Billion compared to the rise of same rate last year. ”
Revenue, the major source (88.6 percent) of the government rescurces, increased by 17.4

percent to Rs. 12.7 Billion compared to the rise of 13.2 percent last year while foreign grants

increased te Rs. 1.7 Billion as against Rs. 621.9 Million received last year.

The total expenditure of the government decreased ]

by 8.0 percent to Rs. 14.0 Billion in contrast to the GoverrmensExpandinre esources ind Bodgersalance |
rise of 8.9 percent last year. Of the tolal expenditure, s e
recurrent expendﬂure stn-nd at Rs 1.5 Eilliun {32 1 o m ’j{fl f
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accelerate development activities due to which an increase in education sectors mmpa:ﬁd_ to |
last year has been ohserved.

The decreased expenditure in relation to the growth of non-debt resources has resulted in
a budget surplus of Rs. 324.3 Million as compared to the deficit of Rs. 2.9 Billion last year.
This decreased expenditure has led to decrease in the total net outstading debt of HMG and
an increase in the treasury position. As of Mid-October 2004, the total net outstading debt
of HMG stands at Rs, 84 .3 Billion as compared to Rs. 85.4 Billion in Mid-July 2004 while the
treasury postitions increased from Rs 753 Million to Rs. 2.3 Million for the same periad and the
Governemnt enjoyed Cash surplus of Rs. 1.6 Billion against on ovedraft of Rs. 1.9 Billion last

yedr.
Monetary Situation

During the first three months of FY 2004/05, broad money (M2) increased by 3.1 percent to Rs.
285.6 billlon compared to the marginal growth of 0.6 percent during the same period last year.
M2 increasead this year due mainly to the rise in the net domestic assets (NDA). Time deposits
went up by 4.7 percent to Rs. 192.0 billion in comparison to the rise of 2.8 percent last year.
A conlinuous increase in workers' remittances led the time deposits to rise. Narrow monegy
(M1), a component of broad money, declined by 0.2

e Mipal Bl (L

. percent to Rs. 93.8 billion compared to the decline
| of 3.7 percent last year. The decline in M1 resulted
ﬂue ma%ni}f to the deceleration in demand deposits,

Maney Supply and Consumer Price Index

UFr1T Tk Wanch, Feacent Caange

;.h : 3 > ¢ mmpnnants of M1, by 13.4 percent to Rs.
- = e ' ‘compared to a decline of 16.0 percent
] S . lastiyear. The broad money liquidity (M3) increased
by 2.6 percent to Rs. 306.1 billion compared to a
o S M . marginal growth of 0.8 percent last year.

| in mid-October 2004 compared to an increase of 5.6 percent during the same period last year.

During the review period, domestic credit of the
banking sector increased by 3.5 percent to Rs. 260.0 billion this year compared to the rise of
2.0 percent last year. Although the claims on financial instilutions and net claims on governmant
declined, increase in the claims on private sector as well as the noen-financial institutions led
to the rise in domestic credit. Banking sector's claims on financial institutions declined by 2.1
percent to Rs.13.1 billion compared to the rise of 4.7 percent last year. The decline in the
deposits made by the commercial bank branch offices of the ADE to its central office lad to the
decline in the claims on financial institutions. The net claims on gavernment declined by 1.3
percent to Rs. 61.5 billion compared to the decline of 0.2 percent last year. Such claims declined
due malinly to the rise in the government deposits in NRB. Banking sectors’ claims on privale
sector increased by 5.2 percent to Rs. 181.5 billion compared to the rise of 3.0 percent last year.
Increasad consumption as well as the housing loan led to the significant rise in the claims on
the private sector.

Price Situation

The National Urban Consumer Price Index, on point-to-point basis, depicted a rise of 2.6 percent '
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The slow growth in the price index is mainly attributable to the decline in the price index of grains
and cereal products, milk and milk preducts, beverages, transport and communication as well
as oll and ghee in spite of the rise in the prices of suger and relaled products and petroleum
products. The overall price index recorded 161.2 points in mid-October 2004 from 157.1 in mid-
Qctober 2003.

Foreign Trade

Total exports increased by 14.6 percent to Rs. 13.4 billian compared to the rise of 6.4 percent last
year. While exports to India have increased by 30.2 percent. those to other countries declined
by 3.2% compared to the previous year. Amaong
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= s the major exportable commodities, the exports of

Fnrelgn Trade B TR ey
el pulses, cardamom, vegetable ghee, tea, polyester
3 _x yarn, pashmina, aluminium section, copper wire

and rod, chemicals, juice, oil cakes, cattle feed,
foolwear, textiles, catechu, rosin, buckwheat to
india have increased. Similarly, the exports of
woollen carpets, pashmina and tanned skin to
other countries increasead while that of pulses and
readymade garments declined. The exporis of
2 brpor 3 total Tade 2 Toace Dalivs toothpaste, dried ginger, ginger. ricebran oil, G.L

pipe, M.S. pipe, paper and readymade garmeants
to India declined.

Total imports declined by 3.8 percent to Rs. 31.1 billion as against the rise of 20.2 percent last
year. Imports from India increased by B.7 percent while imports from other countries declined
by 19.1 percent. Imports of thread. chemicals, transport vehicles and parts, chemical ferilizers,
petroleum products, medicing, cold-rolled sheet. M.S. wire rod and plastic granules from India
and that of edible oil. beetle nut, clove, raw wool, television, transport vehicles and parts, copper
wire and sheets from other countries augmented. However, lhe imports of wheat, rice, hot-rolled
sheet, M.S. billet and cement from India and that of yam, crude soybean oil, crude palm oil.
plastic granules, tire and tubes, telecommunications equipment and parts, aircraft equipment,
glectrical goods, medicine and textiles from other countries declined.

The higher growth of exports as against the decline in imports resulted in a compression in
the trade deficit by 14.3 percent to Rs. 17.7 billion. Trade deficit with India and other countries
declined by 2.9 percent and by 28.6 percent respectively. Total trade, which had increased by
16.2 percent last year, grew by 1.1 percent this year. Due to the increase of import from, and
export to, India and their declines with respect to other countries, the share of India in total trade
went up to 61.6 percenl while the share of other countries in total trade decreased to 38.4.

Foreign Exchange Reserve

The gross foreign exchange reserve increased by 20.6 percent to Rs.128.9 billion in mid-
Qctober 2004 compared to an increase of 2.8 percent to Rs. 106.4 billion in mid-October 2003,
The decline in imports from other countries’ and the rise in remittances through the banking
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channel were the factors responsible for the 19.9
percent growth in the convertible reserve. Similarly,
Inconvertible reserve increased by 30.7 percent
due o the rise in exports to India. Last year, the
convertible reserve had increased by 23.0 percent
while the Inconvertible reserve had declined
substantially by 72.3 percent. However, the share
of convertible reserve in the total reserve fell to 93.8
percent in mid-October 2004 from 94.3 percent in
mid- Cctober 2003, resulting in the corresponding
rise in the share of non-converible reserve to 6.2
parcent from 5.7 percent. The cureent reserves
are are at comfortable levels and sufficient to
finance merchandise imports of 12.4 months and
merchandise and service imports of 10.5 months.

Key Financial Indicators
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A brief highlight of comparative financial achievements of the bank during the F/Y

2002/3 and 2003/4 is as follows:

Particulars

2002/03

2513.14

Rs. In Million

2003/04 Growth

4807.24

2137.59
423.15

185.09

160708 |

8983.50

310.22

Net Interest Income

92.95

82.14

163.90

146.32

Other Income 17.14
Other E:;ﬁansas T s 68.76
/ Gmsﬁ Profit/Loss 40.53
Net ProfitiLoss 12,4?. s
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Capital Adequacy

With the revised Capital Structure of the bank following the directives of Nepal Rastra Bank, the
Capital Adeguacy Ratio of the bank stands at a comfortable 13.41% against the required 11%

prescribed by Mepal Rastra Bank.

Deposits

Deposits in the FY 2003/4 grew by a commendable 81.31%

over the previous year and reached Rs. 4.807.94 Million. The

bank through its various Deposit Schemes has been able to

attract all levels of customers, be it big corporate houses or small

retail customers. The bank has continued to attract and retain

the increasing middle class deposit segment through its unigue

TBavings scheme, namely Advantage Plus Scheme and Savings
Flus Scheme. As these schemes come along with Interest Rates,

“which are among the best in the market and numerous value
== adding incentives, it has
Deposit Mix “been @ success story

“for us as the number of
account holders keep

an increasing.

031%

R i Milion

Depasit

In pursuant to gur vision of making quality banking

" service available and affordable to all segments _qﬂ_he

society, we continue to offer aur banking services to

all by means of opening a Savings Account for as litlle

. Cbes Cogarrcend bat bt ord

Credit

Total Credit portfolio of the bank stood at Rs. 3,697.98 Million, a
healthy growth of 73% over the previous year. Although, the overall
scenario in lhe country remains somewhat pessimistic, the growth
in our Credit portfolio has not been at the expense of acceptable
credit risk and credit concentration. Our bank’s paramount mission
remains in maintaining and impraving our assets quality by following
a prudent credit risk assessments and lending procedures. Along
with stringent initial assessments, the bank relentlessly monitors and
reviews the banks credit portfolio for any anomalies during the tenor
of the loan and proactively takes appropriate corrective measures
whenever necessary. The bank continues to put emphasis on

R, in Millien

as Rs. 1.000.00_ We are further pleased to be serving
more than 10,000 Depaosit clients.

Credit
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diversifying its portfolio so as to absorb unforeseen shocks in any Mon-Perfarming Assets

sector of the economy and has exposures in numerous sectors of
the economy and has remained reluctant to enler some sectors
which have shown signs of weakness. This rigorous discipline

displayed by the Bank has brought favorable results to the fore
with Mon-performing assets (NPA) actually decreasing by 22.39%
over the period. NPA, which includes Substandard, Doubtful and |,
Bad Loans, currently stands at 0.76% of the total Credit Portfoliv,
down from last year's figure of 1.36%. This level of NPA for a bank
in operation for almost 4 years is quite admirable. You will also be
pleased to note that our NPA is among the lowest in the banking
industry in Nepal.

0.5
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Despite being a young bank, our bank is among the pioncers in
Nepalto have provided a wide variety of Consumer Loans to our custom ers. These offerings made
to meet our customers varied needs at affordable cost continue to be received appreciatively
by our valued customers. Qur Home loans product, priced competitively and pre-insured at
the banks own cost has been widely appreciated and will continue to attract a steady stream
of customers. The bank also has a sizable portfolio in automobiles financing, be it financing
private vehicles or public vahicles. Taking
Deposit & Credit advantage of the Government exchange offer
P S— to owners of two-stroke autorikshaws and 20
m‘lllll'll.ll year old taxis [ buses, the bank has made
R T considerable investment in new taxis, micro-
buses and mini-buses plying in the Valley in
the year under review. In addition to these two
popular retall products, the bank continues 1o
offer products like Education loans, Travel
-Eredit i :
pans, Consumer product financing and
LlEm [l Deposit Membership loan, Loans against Shares.

fis, in Million

Investment

The banking sector has been experiencing excess liquidily for some time now in Nepal, mainly on
account of increased remittances from Mepalese workers residing in various parts of the world. The
increasad liquidity in the local banking scenario coupled with the comfortable cash surplus position
of the Government on account of decreased development activities has led to a severa pressure on
rates offered in Government securities and other related instruments. Under these severe duress’s,
investment rates dropped to historical lows — below 0.5%. However, lhe rates, of late have been
showing signs of recovery, as the Central Bank has been able lo mop up some liquidity by means of
unscheduled securities sale. In spite of all the hindrances faced, your bank has been able to increase
its income on Investments by 112.75% over the period of 1 year by actively participating in the Local
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Money Market as well as some select foreign markets. In the
year under review the bank made investments in various kinds
of Government securities like Treasury Bills, Development
Bonds and also in placements at various financial institutions,
Needless to say the bank caries out an extensive risk analysis
of the security and profitability on the investment proposal,
before any investment decision is made.

Operating Profit

Your bank has been able to register a substantial increase in
Operating Profit for the year under review. Compared lo lasl year,
Operating Profit increased by 131.75% and reached Rs. 83.93
Million.

Earning Per Share

R, In Million

Reflecting the profit your bank has been able to earn, the Earnings

per share (EPS) has shot from Rs. 3.56 last year to Rs. 9.74 this.
year, a 173.60% increase. As the bank makes full utilization of the

funds generated by the public share issue in this fiscal year, the

EPS is geared up for another sharp rise, which should indeed be
welcome news to all our stakeholders.

You must also have been pleased to observe that, the Market
Price (MPS) of your shares has been continuously rising since it
was listed in the local bourse, Mepal Stock Exchange. At the ime
of going to press, the share price has crossed lhe barier of Rs.
250.00 per share. Compared 1o share prices of other banks of
similar size, your bank’s share price is quite flattering.

Price Earning Ratio (P/E Ratio), which has a direct relationship
with EPS and MPS, is currently around 25.90, showing the
goodwill, trust and positive expectation the bank has been able to
generate among investors in the market.

e ir bl on

Investment

8

ﬁ.
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Operating Profit

i 20 B 4
Years

‘Earnings per Share (in Rs.)
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Risk Management

The bank i1s acutely aware of the need to manage various kinds of risks that are inadvertently faced by banks
in their day-to-day operations, With this in perspective, the bank has classified and calegorized various
kind of risk and also constituted Committees, which closely monitor, assess and deal with the risks. While
some committees are chaired and mannad by mid level employees, committeas like ALCO (Asset Liability
Committee) are chaired by the Chief Executive Officer and attended by Departmental Heads. The bank
also has numercus written manuals and procedures that govern how all the banking cperations are carried
out in the bank. In addition to the independent Internal Audit Department, manned by qualified personnel
and accountable only to the Audit Sub-committee of the Board of Directors, the bank has a Compliance
Department, which keeps a close watch on all aspects of banking transactions. We have gone to great lenglh
to minimize our risks because we work under the premise that exposures are created by choice not by chance
and that is when returns are maximized to the fullest.

Branch Network

During the FfY 2003/04, the bank successiully established two branches at Biratnagar and Birgun]. The
business community warmly and enthusiastically received both the branches and the general public at r;q_g
‘has also shown good response to the bank's branches. By opening branches in the most important commercial
and industnal hubs outside the capital, the bank has been able to considerably increase its customer base and
portfolio size. As both the branches broke even within a few months of their opening, they have contributed to
this year's bottom line figure.

The bank has also commissioned a branch in Pokhara, the tourist hub of Nepal. As we go to press the
construction is going on the full swing at the site of our proposed branch in New Road - the commercial center
of Kathmandu. It is expected, that with the opening of branches at these two very important centers, the bank
will be able to further strengthen its portfolio, customer base and profitability.

Although, the security scenario in the country remains grim, your bank is contemplating selective diversification
of its branch network in the coming days to select Iocations around the country. However, new branches will
only be opened after a thorough review and once it is ascertained that the location presents no or minimum-
securily threat. As the Bank's paramount interest is in the safety of ils staff and depositors, the bank will strive
to ensure that all possible precautions are taken in all our branches.
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Human Resources

Employess are among our most valued assets and we strongly belisve
in the saying “ A company is as good as its people”. The bank has a
team of dedicated, young but experienced and proven bankers led by a

dynamic Chief Executive Officer. The Management team and the whole
staff group have been able to work cohesively and praduce wonderful

resulls.

The bank has been able to retain competent employges and will
continue to attract the very best from Colleges / Universities and from
other financial institutions. as the bank not only offers attractive financial

packages, but enriching working cullure which facilitates rapid growth

and high satisfaction levels.

Spalice Growna Flaza

pIl%! Kumari Bank

The bank also is equally sensitive to its employee’'s mental
and physical fitness. The bank has a library from where staff
members are allowed to access books on various subjects
and all employees have Internet access. The bank also has
a sporting culture and various staff members regularly meet
for number of outdoor sparts. Right from the our inception, the
bank's teams have been participating in various football and
cricket tournaments

The bank is an equal opportunity employer and operates in a
completely smoke free environment.

The bank puts great emphasis on
upgradng wvaricus skills of all its
employees. In the year under review,
gxtensive in-house training programs on
various facets of banking were carried
by the HR. Department. Employees were
also sent on specific banking trainings
hoth inside Nepal and outside Mepal
Development is also facilitated by means
of job rotation, higher responsibility and
accountability. In addition to providing
banking specific trainings. the bank
organizes various kinds of psychological
tralnings  conducted by external
specialists focusing on  personality
development, motivation, team-work,
organizational development etc.




Products & Technology

Gone are the days with traditional concept where a bank used to
undertake its business with a few conventional products and services
in hand. With the advent of the Information Age and the economic
decentralization, the market has long started demanding innovation,
dfferentiated service, personalized and value adding products and
Services. To survive in the market where the buyer of the banking
—— , L

services is powerful and has a variety of similar products to choose from,
a bank has to be prepared to update its operation/process in accordance
to tRE changing environment. e

—— ——
Your bank bears the potential to upturn the changes, move with the
revolutionary concept that uplifts the bank’s process and makes it more
efficient. Embracing and leveraging the latest IT services, the bank has
been able to launch various innovative products and services, many of
them for the first time in Nepal. New products and services are being
continuously offered 50 as to meet the expectancy of our customers.

The year saw our bank successfully launch SMS Banking and E-pay
Solutions. Coupled with the banks increasingly poparar Internet Banking

Soludior, Thesa new produc € banking
u e g A T L TS P
with T3 an easier and comfortahle experience. -
ang comiariaiie exp:
———

a—

The bank is also on the threshold of offering 2 new products to its
customers in the coming days - ATMs (Automated Teller Machines) and
Viisa Electron Debit Cards. The bank is commissioning 5 ATMs, which
are being installed at various locations around the Kathmandu Valley. As
the bank has gotinto a strategic relationship with Mepal Investment Bank
with regards to ATM sharing, our custamers can have immediate access
to more than 12 ATMs.

The bank is also launching its Electronic Debit Card powered by Visa
International. Our Rs / INR card are acceptable locations in Nepal and
India while our USD Cards arc acceptable all over the world.

We will continue to endeavor to bring forward services and products
which satisfy our customers needs and wants and is profitable to both us
and our valued customers.

Vehicle Loans

LT T i

Home Loans
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Achievement in the current year

Performance of the bank has been quite satisfactory in the first five months of the current fiscal year. Deposits
have increased by 11.75% to reach 5,372 63 Million. Similarly Loans and Advances have increased to 4 783 .50
Million an increase of 29.35% over last years figures. Your bank continues to achieve a healthy growth given
the security and macro-economic groblems.

Acknowledgements

|, on behalf of the Board of Directors, would like to extend my sincere gratitude and thanks to all our stakeholders
and take this opportunity to further renew our commitment to create increased value and satisfaction among
our patrons and increased returns for our investors.

We also take this oppartunity to put a word of thanks to His Majesty’s Government and Mepal Rastra Bank for
providing support, suggestions and guidance for the continuous progress and growth of the bank.

Likewize, | would also like to extand special thanks to the management and staff members who greatly
contributed to success of the bank through their determination, dedication and hard work,

Thank you,

For and on behalf of the Board of Directors,

Noor Pratap J.B Rana
Chairman
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§ 1 P auditorsReportte
the Shareholders of Kumari Bank Limited

We have audited the attached Balance Sheet of Kumari Bank Ltd. as of Ashad 31,
2061 (15 July 2004) and the Profit and Loss Account and Cash flow Statement of
the bank for the year then ended. These financial statements are the responsibil- CSC & Co.

ity of the bank's management. Our responsibility is to express an opinion on these an associated firm of
financial statements based on our audit. Pricewalerhouse Coopers

We conducted aur audit in accordance with the auditing standards generally ac-
cepted in Nepal. Those standards require that we plan and perform the audit to
abtain reasonable assurance about whether the financial statements are free of

material misstatement. An audit includes examining on a test basis. evidence CSC & Co.

supporling the amounts and disclosures in the financial stalements. An audit also Chartered Accountants
includes assessing the accounting principles used and singnificant estimates made 1855, Tanka Prasad Ghumb
by management, as well as evaluating the overall financial statement presentation, Sadak, Babarmahal

We believe that our audit provides a reasonable basis for our opinion. P.O. Box: 40861

Kathmandu, Nepal

Tel: +977-1-4255414 4268798
Faoc +977-1-4244255

E-mail: ceci@nlc.net.np

We have obtained satisfactory infromation and explanations asked for, which to
the best of our knowledge and belief were necessary for the purpose of our audit;
the Balance Sheet, the Profit and Loss Account and the Cash flow Statement have
been prepared in accordance with the format and specified by Nepal Rastra Bank,
and confirm to the books of accounts of the bank, and the accounts and records of
the bank are properly maintained in accordance with the prevailing laws.

In our opinion . the financial statements read with the schedules thereto give a true
and fair view of the financial position of the bank as of Ashad 31, 2061 (15 July
2004), and of the results of its operations and its cash flows for the year then ended
in accordance with the accounting practices generally accepted in Nepal.

In our opinion and to the best of our information and according to the explanations
given to us and from our examination of the books of account of the bank, appropri-
ate measures were found to have been taken in the interest and for the protection
of the bank and depositors, adequate provision has been made for the risk fund
and the business of the bank has been conducted satisfactorily and the bank's
transactions were found ta be within the scope of its authority; and we did not come
across cases where the board of directors or any member thereof or any employee
of the bank has acted contrary to the provisions of law or caused loss or damage o
the bank or committed any misappropriation or violated directives of Nepal Rastra
Bank, nor have we been informed on any such case by the management.

%‘M‘A .
Madan Krishna Sharma
Date: 22 Nov 2003 Pariner
Place: Kathmandu Ccsc & Co.
Chartered Accountants
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as of Ashed end 2061

Pre. Year (Rs) Capital and Liabilities Schedule This Year (Rs)

350,000,000 1. Share Capital 1 500,000,000
11,033,148 2. Reserve Funds 2| 33403180
3. Borrowings 3 —
2,513,144,223 4. Deposit Accounts ' 4 | 4,807,936,964
4,129,136 5. Bills Payable = 5 | 14,637,391
| 107,868,947 6. Other Liabilities i 138,199,043
| 2986175454 i Tﬂtai bt ; 5 494 176,578
Pre. Year (Rs)  Assels Schedule  This Year (Rs)
40,800,041 1. Cash Balance 7 £8,471,908
250,905,209 = 2. Balance with Banks 8 617,006,003
- 3.Money at Call and Short Notice 5 g 5 -
423,154,880 4. Investments 10 | 983504403
2.105,736,822 5. Loan Advances and Bills Purchase 1 ! 3,649,008,723
40,424,622 6. Fixed Assets 12 | 57,152,223
125,153,880 7. Other Assets 13 | 119,033,318
| 2985175454 | Total Assets || TR e e spel
. Contingent Liabilities Schedule 14 Cash Flow Statement Schedule 26
Directars Declaration Schedula 23 Principal Accounting Policles  Schedule 27
Capital Adequacy Schedule 24 Motes to Accounis Schedule 28
Principal Indicators Schedule 25

Schaedule 1 to 14 are integral part of this statement

as per our report of even date

Geha N. Dhungana Noor Pratap J.B.Rana Amir Pratap J.B.Rana Dib i
! .B. B. ya Mani Rajbhandari
Sr. Manager - Strategy & Compliance Chairman : Dimﬁtm Direcmjr
Surender Bhandari Maresh Dugar
Chief Executive Officer Dirsctor il

Madan K Sharma

Date: Oct. 10, 2004 CSC & Co.
(A4 2 ] gt 1 Chartered Accountant
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COMPLETE BAMNEILHRIGE

Profit and Loss Account

far the period 1 Shrawan 2080 to 31 Ashod 2041

Pre. Year (Rs) Expenses Schedule  This Year (Rs)
192,945,310 1. Interest Expenses 15 183,002,663
(. 23,254,109 2. Employees Expenses 16 28,576,283
. 45,503,583 3. Office Overhead Expenses 17 56,441,166
4, Exchange Loss 20 .
5. Non-Operating Expenses 21 -

6. Bad Debts Written Off =

£ 16,805,159 7. Provision for Losses .~ : 17,125,580

2372535 8. Provision for Staff Bonus 7.680.342
8,878,753 9, Pravision for Income Tax 20,437,268

12 4?4 GEE- 1{) Nel F'mﬁi Camad Dﬂwn 48,686,822

1.11. 3, %%ﬁ% III
B st s

Pre. Year (Rs) Income Schedule  This Year (Rs)
.. 185,080,410 1. Interest Income 18 310,216,095
v 9,413,117 2. Commission and Discount 19 i 16,446,129
\_ 7,143,816 3. Exchangs Gain 20 14,413,973
| 3.650 4. Non-Operaling Income 21
582,721 5. Other Income 22 1,772,928

- 6. MNet Loss Carried Down 5 3

||*-I Y
v| II

e

S

Schedule 15 to 22 are integral part of this statement

Geha N. Dhungana Noar Pratap J.B.Rana Amic Pt - i Rai
= : atap J.B.Rana Dibya Mani Rajbhandari
Sr. Manager - Strategy & Compliance Chairman Director Director
Surender Bhandari Maresh Dugar AL
Chief Executive Officer Director Sataznmﬂt;mng

R

Madan K Sharma
o d WS e CSG EI: C‘ﬂ‘-



Pre. Year (Rs)
‘ 2,978,393
‘ 2,494 B13

216,898

6, TBE 951

_ KuMaRI BANK LIMITED

COMPLETE BAMNKEKIN

Expenses

for the period 1 Shrowan 2060 to 31 Ashad 2061

1. Accumulated loss up to last year
. This year's Loss

. General Reserve Fund

. Contingent Reserve

Bank Development Fund
Dividend Equalization Fund

. Employee Related Funds
Interim and Proposed Dividend

. Issue of Bonus Share

2
3
4
K
6.
T
8.
9

10. Special Reserve Fund

11. Exchange Flucluation Reserve
12

! 13 Auwmuatad Profit

1] |
I I|1'i itslél

This Year (Rs)

9,737,164

26,315,789

2,238,875

1? 1?? El'

Pre. Year (Rs)

12,474,065

Geha M. Dhungana
&r. Manager - Strategy & Compliance

Surender Bhandari
Chief Executive Officer

Date: Oct. 10, 2004

Income

E R

1. Accumulated Profit up to last year
2. This year's profit
3. Accumulated Loss

This Year (Rs)

6,783,961
48,685,822

as per aur report of even date

Moor Pratap J.B.Rana Amir Pratap J.B.Rana
Chairman i Director
Maresh Dugar
Director

Dibya Mani Rajbhandari
Director

Sabitri Gurung
Director

Madan K Sharma
CS5C & Co.
Charfored Acconntant
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0 KuMari Bank Li MITED.

COMPLETE HAHK

.....

'Capital and Ownershtp j_

End of Ashed 2041

Pre. Year (Rs) ~ This Year (Rs) |
350,000,000 ! , Rt EBG,UGD,_DDD
1.000,000,000 | 1.1 Authorized Capital ~1,000,000,000
1,000,000,000 A) 10,000,000 Ordinary Shares of Rs 100 each 1,000,000,000
- B).o...... MNon-redeemable share of Rs ..... Each -
| | |
L RedEEmabre Sharesof Rs ... .. Each = o L B
350,000,000 | 1.2 Isaued Caprtai EUD_.UD{LE}DD
350,000,000 | A) 5,000,000 Ordinary Shares of Rs 100 each 500,000,000
- B) ........... Nen-redeemable share of Rs ..... Each -
| [ |
C)........... Redeemable Shares of Rs ....... Each | _ - ¢
350,000,000 1.3 Paid Uy aUp Capital g 500,000,000
350,000,000 | A) 5,000,000 Ordinary Shares of Rs 100 each 500,000,000
= [———— Non-redeemable share of Rs ... Each
- i1 C).......... Redeemable Shares of Rs ... Each _ -

Share Ownership

Pre. Year (Rs) Yo Particulars This Year (Rs)

-] - 1.1 His Majesty’s Goverment = -

- - 1.2 Commercial Banks - - | Q
= 1.3 Financial Institutions 15.92 79,620,000
600,000 0.17 1.4 Organized Institutions 208 10,390,000 |
349.400,000 | 9983 1.5 General Public 82.00 409,990,000
- 1.6 Others - =

350,000,000 : ' 500,000,000
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KuMARI BANK LIMITED

COMPLETE BAHKIH

il '\\'

il

Lt

|‘.| 'II|II|| Il '|m1

Name of Shareholders

Moor Pratap J.B Rana
Laxman Shrestha
Amir Pratap J.B Rana
Sabitd Gurung

Rajendra Prasad Shrestha

Rhishi Agrawal
Sanjaya Lama
Govinda Das Shrestha
Bidya Krishna Shrestha

Jagadish Prasad Chaudhari

Prabha Laxmi Rana
Bhim Krishna Udas
Phurwa Wange! Lama
Anil Das Shrestha
Santu Shrestha

Januki Kumari JB Rana (Shahi)

Shrinibas Sharada
Aantu Shrestha

Shiva Shankar Agrawal
Atmaram Murarka
Fradip Kumar Murarka
Pashupati Murarka
Maresh Dugar

Kumud Kumar Dugar
Bikash Dugar
Sharmila Aryal

Dev Kishan Mundada
Vidushi Rana

Pegi Pandey

Yagaya Pratap Rana
Sandeep Lama

Uttam Prasad Bhattarai
Raksha Padadi
Surender Bhandari
Mahabir Prasad Goyal
Din Bandhu Aryal
Shiva Kumar Agrawal
Shashikanta Agrawal
Sumit Kumar Agrawal
Ganga Amatya

Llst of Shareholders holding more than 0.5%

Mo. of Shares:

325.000
300,000
253,000
200,000
160,000
120,000
100,000
75,000
75,000
65,000
50,000
50,000
50,000
50.000
50,000
50,000
44,000
35,000
39,000
35,000
35,000
35,000
35,000
35,000
35,000
30,000
30,000
28,000
29,000
25,000
25,000
25,000
25,000
25,000
25,000
25.000
25,000
25,000
25,000
25,000

%

6.50
65.00
508
4.00
3.20
2.40
2.00
1.50
1.50
1.30
1.00
1.00
1.00
1.00
1.00
1.00
0.88
0.78
0.78
070
0.70
0.70
0.70
0.70
0.70
0.60
0.60
0.58
0.58
0.50
0.50
0.50
0.50
0.50
0.50
0.50
0.50
0.50
0.50
0.50
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KumaRr1 BANK LIMIIE

I-'leserv’e Funds

End of Ashed 2061

Pre.Year (Rs) = Particulars This Year (Rs)
2,762,244 10 General Hasawe Furu:t 1 12,499,408
- 2. Capital Reserve Fund ! f -
- 3. Share Pr&mlum n) X
""" 1486943 4. Other Reservel Funds 3725817
- a) Contingent Reserve -
- b) Bank Development Fund -
- ¢) Dividend Equalization Fund -
1,486,943 d) Exchange Fluctuation Reserve 3,725,817
3 &) Special Reserve Fund -
f} Asset Revaluation Rezerve i
; - g) Other Free Reserves N -
il 6783961 5 Accumulated Profitloss 17,177,955 |
. 11,033,148 Total il 33 4113 1a_u_ _

¢



Borrowings

End of Ashad 2041

LAl Proiyeak (R8) x| = Particnlars [ i tie bt 0l U el i R L This Year (Rs).

' Ml - A local bl i g

- 1. His Majesty's Government =

- 1.1 Earthguake affected sector reconstruction g

- 1.2 -

' - 1.3 -

- - 2. Nepal Rastra Bank - |
2.1 Loan .
- 2 2 Refinance ™
= 253 : -
- 3. Inter Bank | =

B
1

= 3.1 Overdraft i =
< 3.2 Loan i "
v | 8% -
: \, 2 4. Other Financial Institutions I =

E 4.1 : g
- 4.2 _ .
= i & inet — =i
il B. Foreign i |
% 1. Banks -
1.1 Overdraft :

-
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KUMARI BANK LIMITED 44

COMPLETE BANEKING

Deposits

End of Ashad 2061

Particulars
1. Nnn-lnterasl baanng accounts

126 493, 944 1 anal Currem:y 208,547 578
1,222,881 1.1 His Ma jesty's Government -
7,926 742 1.2 Commercial Banks 14,386,820

32,484 960 1.3 Financial Institutions 50,139,835
74,826,258 1.4 Other Organized Institutions 123,068,582
9,933,103 1.5 Individuals 20,942 241
= 1.6 Gthers %

o 8,587.076 2. Foreign Currency 42497835
2.1 His Majesty's Govarnment =
323,268 2.2 Commercial Banks 297,131
BB 877 2.3 Financial Institutions 5
8,194,931 2.4 Other Organized Institutions 42,200,504
o 2.5 Individuals ;

' 26 Others

gl e e

i =.':..I... l,vs.i? '.T..I 1
286,500

180 DU{] 1 Emp!oyees Guaranteﬂ

10,106,835 2. Guarantee Margin 19 829 717
17,086,454 :?- Letters of Credit Margin

41441300 |

- 1. Lacal Gurrenc:y

= 1.1 Financial Institutions =
- 1.2 Other Organized Institutions -
2 1.3 Individual _ i B

: 2. Fareign Currency =
. 2.1 Financial Institutions .
- 2.2 Other Organized Institutions -

- 2.3 Individual o
Total Of Non Interest Bearing Accounts 312,612,730

162,454,309
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Kumari BANK LIMITED

COMPLETE BAHNKING

""f.{e}ﬁ:z"; 7.

Pre. Year (Rs)

Particulars

2. Interest bearin_g accounts

{continued)

This Year {Rs)

| 461,940,855 | A.Saving Deposits T 902,940,960
457268075 | 1.Local Currency 897,970,210
77.0960,832 1.1 Organized Institutions 97,633,174
379,307,243 1.2 Individuals 800,337,036
IO 13 Others e o - =
4872780 2. Foreign Currencﬂ,r 4,970,750
78,513 2.1 Organized Institutions 37.225
4 584 267 2.2 Individuals 4,933,525

- - | 2.3 Others _ -

o A e e B Bea oeposu T L P AN ea9.20011 1)
793,451,662 1. Local Currency 1,285,004,200
700,657,662 | 1.1 Organized Institutions 1,159,731,700

92,794,000 1.2 Individuals 125,272,500 [
) - 1.3 Others B e | - = |
1,951,300 z. Formgn Currency 7.445.000
1,851,300 2.1 Organized Institutions 7,445,000
- 2.2 Individuals -
_ __230ters _ _ E
| 1003346007 | C.CallDeposits | 2209934074
1,093,346,097 1. Local Currency 2.299,508,060
1.1 Commercial Banks -
702,550,607 1.2 Financial Institutions 1,537,353.706
6,709,576 1.3 Other Organized Institutions 754 661,874
9812822 1.4 Individuals 7,892,480
3?&?3_@ 1.5 Others g ) I — sl N
- b Foralgn Currency 26,014
L 2 1 Commercial Banks 7
- 2.2 Financial Institutions 26,014
2.3 Other Organized Institutions -
- 2.4 Individuals -
| 2.50Others s
[T 71 DContficate of Deposit ; o
- 1. Organized Institutions -
- 2. Individuals =
i 3. Others _ -

| 2350689,914 | Total of Interest Bearing Accounts 4495324234 |

2,513,144,223 | Total Deposit (1+2) 4,807,936,964




e w*’n- KUMART BANK LIMITED, 8 ;
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Bills Payable e

Pre. Year {(Rs) Particulars . This Year (Rs)
4,076,908 1. Local Currency 14,384,011

End of Ashad 2041

52,230
4,129,136

2. Foreign Currency 253,380

14,637,391

Sutitat B Other Liabilities

End of Azhed 2061

Pre. Year (Rs) Particulars : This Year (Rs)
- 1. PensioniGratuity Fund 5 693,580
- 2. Employees Provident Fund 7.995.988
- 3. Employees Welfare Fund .
2,372,535 4. Provision for Staff Bonus | 10,052,878
- 5. Unpaid Dividend ;
(4,159,287) 6. Provision for Income Tax (Less advance tax paid) (4,659,019)
4,758,126 7. Interest Payable on Deposits . 7,670,066
. 8. Interesf Payable on Borrowings | -
405,726 9. Unearned Discount and Commission 148,761
- 10. Proposed Dividend 26,315,789
2,237,643 11. Interast Suspense 13,500,372
4,619,861 12. Sundry Creditors 11,537,883
13. Branch Adjustment Account %
97,634,343 14. Others 64,942,745

107,868,947 Total 138,199,043
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1]1 3-46

Lu{:.al Currenq.r{ mdudhg Dﬂlns‘j
2. Foregn Currenc:r 3,670,562

40,800,041 | Total | [T 68,471,908

Balance 'w_i't h Banks

F End of Achod 2061
Pro.Year | pocuay | besal b Fure!gﬁ:?::;?i?::a{h.‘ = e oar
(Rs) ! Currency FOY (Rs)
224 028,148 | 1. Mepal Rasira Bank 516,888,824 = 7.746,338 7,746,338 524,635,160
224 028,148 | a) Current Account 516,666,824 - 7,746,336 7746335 | 524635160
1 Ses dauit - = A I :
2211972 2 Other Local Banks 10,431,054 - 56.820 56,820 10,487,874
2211972 a) Current Account 10,431,054 - 58,820 56,820 10.487.874
____b} Other Account _ - - ——— oo E -
24,665,089 3, Foreign Banks - 30,544 860 51,338,108 B1,882 969 81,882,959
24665089  a) Current Account - 30 544 BG0 51,338,100 81,882,969 81,882 959
b) Other Account - - - - -
’ 250,905,209 | a 527,319,878 30544 860 59.141,265  BY.686.125 617,006,003

End of Ashod 20641

 Pre. Year (Rs) Particulars : “ This Year [Rs]

= 1. Local Currency
2. Foreign Currency -

? i i A TGS o B
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Eokedate 10 Investments

e

End of Ashod 2061

Pre. Year (Rs) Particulars

[ z30629800 | 1. HMGSecufies | | 601609403 601609
,32 441288 | a Treasury Bill i e oookial = 592,970,810
3,188,592 b. Development Bonds £,636,593 - B,638,593
o. Mational Savings Bond % o
- o a. I [ P . [ =~ = T

| ! 2 Foreign Govt. Securities - |

ERE T el g ke . s
T N e i Shares, Debentures 8Bonds | S et Bl
[ 1675000 | 5 Owerinvestments [ I 1895000 381895000
- a. Cartificate of Deposits =
b. Mutual Fund - N -
' ¢. Local Banks 300,000,000 | - 300,000,000
d. Foreign Banks 81,895,000 | - 81,895,000

g, Others

= sus 10 ) Investments in S Shares, Debentures and Bnnds 1
End of Ashad 2061
Pre. Year (Rs) Particulars This Year (Rs)
- | 1. Investmentin Shares | =
g -'I.1 GoF"vtLtd Drdlnar{.fshafasufRs ..... F'au:iup |
12 ... CoPvtlLid ... Bonus shares of Rg, ... Faidup
11 ... CoPvilLid . . Preference shares of Rs .. Paid up
SR I-?..mwmmmwmmm e
e e B e {P-.n't Ltd'Lt:j} percfni Deb-anturemand Rs: ea_l;h____
S et T RIS S
SPm-ns-imiurLoss | S A AR
R R I 31.Upl{.}ﬁré“ws?ear b AL A ey .

3.2 Adjustments this year
Total Provision
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Fre Year(Rs) |Partcutare

Foreign Totsl Foosign Tetal
Ti01 55045 1. Pokrmarg Loan. FEON 000 33013307 | - deAdie? FI07950 4372813 35 7EIS0 3EGTHETE
2101283748 | Pass Loan i / A% | . JEM0IEsT 3120T9R1  2A72E13 35760570 384 THlAT
% B4 |2 hon Pedormrgloon [ =] 0,585 & T 157 655 | | - - S BiEEEss |
35461408 | 7.1 Substancard -1 18m132Es 14,013 265 { : - | tAmIEzES
1785572 17 Doubdu .| 1pposssE 10895555 | - «| 053558
735 23om S 3230435 | 32088 - | - 1230835
17 (A} Tota hoan 1_ ;35:-:1:-:::-: i 3Frezesie | - asanbes’ - - 3*:1:r-951 I-,EE-:_l’?_S;_TEI;IS'U BEBJ‘EE#&.EE
= 13 Loan Loss Pagesan - s
srE:aFEa | 11Pass 2EEO0ID  HISIRO00 38 32 070 314 -:3. 537% WTEM K74 arc
Ef42 335 A3 Sobyendard 3503 3% - 5503 318 - . 3503318
EgE BT 33 Dodbdd AT TTE . = GA4T T - 8447778
1,076,735 54 Lods T - £35 | ) 323 R3S I . 7 - 3ATEOBIS
3 ES0ES (B Tols Provisaoring ¥ | zEsaon 4:.?‘?& 43617969 | - E0E) 4378 GETECE 4807RENS .
4 Frzdsionig o b Previous Yoar | = | - ; % i
13T 41 Pass 1.5*2.5:::::' 13267118 FAR(LAL | 2423 LRr0 ZETST 21238362
3548051 42 Substandard «|  BRe2as 6542330 - | - ) . BEL1 T3S
- 43 Dabsl ] ERTRT | - gF2rar - - - g¥2TAT
M5 A4l 107ETIS | - 10T - 1OTETIS
1E50ET i) T Prarkous Yesr Provhen 1 4gizm00 | 7encaErs | FTZATS | e iTw | 4EEm igAr . MEO7E
T 1EE05, 158 {{D) Afusmend The Ve t7sin ] fEAeagE - 1R Ees | - - l wEEESY | M08 | Rnes | TS
ZI05THIEEE | hitinen (AE) T EE1M00 | 3330442569 [3613505558 131093577 | A NAEEE | BALTHY 1649008 THE

Particulars

Pre. Year
(A=)

hdh

el dop ferfdics
Kumari BANK meau

COMPLETE BANKI g

lassification of Loan and Bi

Purchase and Provisioning
End of Azhed 2061

End of Ashod 20461

g | P Wocs

1 Al If".-c:ﬂ'
51,815,656 & Provous Year Dalance ! - 8350 409 - 5,143,362
1.026.980 b Acditon TS yesr - 12,407 418 - 403,042
| & Revahaton Writlen Badk This Year - - - -
i 4. This Year Sold - -
[ Th's Year Wit tmcﬂ :
52853516 Tow! Costasbrctden) f - £1.787.827 11,548,225
= 2 Deprecatisn - H =
§,.205,1&7 . Up 1o presious year - 32743, 021.‘.1 1,604 425
10,582,071 b For this Yaar F | 33E5288 1814 659
- c Depteciaton on revaluatonsartien back [ - . - [
= i g — i o e e
19537.185. | Tots! Deprocsaton | . 8,569,208 3,619,287
33566618 | 3.\Wrten Dwm'-"iue-,ﬁ 2 - 15218619 [ g
4. Capinz) Construztion |r—‘a~.dmg Cagitelizason) T . - |
7AS5.004 5 Leasanold assets i ; 2
40424522 | Total (3+445) R P 7,927,428

cynant s U tind o

35,330,025
& BZA 027

45154072

14,538 B30

8,546,590

23 MEJM

2058832

11, 93]'6“‘-4

34008475

This Year
[R5}

Othacs |

iz

52853816
25,634,502

| Taa4msas

18 58T 185
13 656 54T
33,273,745
45 914 578

1153'.'54.:

57,152,223
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COMPLETE BANKINGH
kit

Securities against Loan,
and Bills Purchased

End af Azhad 2041

Kmalu Bazk LiviuTep

Advances

Pre. Year (Rs) Particulars
(A) Secured
1.43% 874,931 1. Coﬂalerm af Muvab[ef:mmwahle A&s.ats
199,118.180 2. Lﬂc.al banhs and Financlal Instmlhcms Guamntea
- b HMG Guamntee
- 4. Foreign Banks Guamn*ea N
31,040,000 5. Export Documants
24075561 6. Fixed Deposit Receipts
- a) Sacured Against Bank's Own FEJR Rs 400,000
- b) Secured Against Other Bank's FDR Rs. 32 023,833
5.6.,.{]91,?49 T Gwernment Bonds
------ ] - 8. Ccunter GGuarantes
- 9. Pers.onal Guaranteg
387.386.617 10 Other Securities B
{B] Unsacumd
2, 13? 53? 047 Total
FEery
Sedeiile Other Assets
End of Azhad 2061
PreYear (Re) 1" Partiollars 27 00 SR s A
1,082,257 1. Stock of Stationary
3.857 484 2. Income Receivable on Investment
15,616,373 3. Accrued interest on Laan
- 4, Receivable Commission
744 261 5. Sundry Debtors
3,195,298 6. Staff Loan and Advancas
2828842 7. Prepaymants
= 8. Cashin Transit
96,501,319 8. Other Transit items (including chaques]
- 10, Drafts Paid without notice
- 11. Expenscs not Written off
- 12. Mon-Banking Assets
- 13. Branch Adjustment account
________ 1,120,046 14 Others : . e
125.153,8?9 Total

This ‘fear (Rs)

3.005.918,127

| 3, 69? 984, 523

~ This Year (Rs)

1.0556,758
2,857,276
25,112,538
110,965
4,684,333
3,199,366

53,632,228

582.207
17, TE? 548

119 ﬂ33 318



Other Assets (Additional Statement)

5;;15.-;,:;(&4 132 (4

End af Ashod 2041

y B 1 ARy '|I'. — .' u.hﬂll"ﬂ."- T 111|1 m
FresYeaninaiiirarioars e Evearma
| Upto1  Upto3  Above3Years Total
R ARE 20l | Year  Years ! It ek
|| 15,816,373 1. Accrued Interest on Loan 25,112,538 - | - [ 25.412,538
- 2. Draft Paid Without Notice - - ! - -
- 3.Branch Adjustment Alc 562,207 | = z 582,207

Seleaste 17 ) Contingent Liabilities
D End of Ashad 2061
- .. 1, Clims on bank but not ccep'tadhy I:he I-s -
152639536 2. Lefters ufcreﬁm'amum} 462872357
i - a) Less then 6 Months Rs. 311,134,942 . = ;
, : b) More then 6 Months Rs. 151,737.415 | 5
m . 3 Rediscounted Bills | BN
I 158026528 4 Unmatured Guarantees/Bonds - 233374387
' T s a) Bid Band Rs. 38392,005 ey | e
r S - _ b) Ec#omanm B{md ﬁs. 104 082 382 - N il = |
- | 5. Unpaid shares in Investment '
. ~ | & Forward Exchange Contract Liabilties i 15438032
9 : 7. Bills under Collaction - 1T O =
27785800 8. Acceptance and Endorsements T | 143820012
T 9. Underwing Commitments, i = |
| = 10, Irra'.r:-)cabre Loan Gnmmitme.nts o B T e |
o 1 1. Guarantee uﬁder Counte-r Guarantee of Internationally ﬁét&d Banks ; - s
SR 12, Adafan; Qymant Guarantes T~
o - 13. Financial Guarantee i & |
m : 14, Contingent Liability on Income Tax | T
- 15. Others . . - o ' - -_!
339,648,862 Total | 855313788 |
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Sebedate T 5

Pre.Year (Rs)
91,616,570 |

35,581,833
35,563,190

18.843
15,592,302
15,536,462

55,840
40,442,435
40,442 435

-

parl do fafics
Kuart Bank LIMITED

COMPLETE BF\HKI
JRHEL |

Interest Expenses

1 Shrowon 2080 to 31 Ashad 2061

Particulars
A_On Deposit Liabilities

1. Fixed Deposits

1.1 Local Currency

1.2 Foreign Currency

2. Saving Deposits

2.1 Local Currency

2.2 Foreign Currency

3. Call Deposit

3.1 Local Currency

3.2 Foreign Currency

4. Certificate of Deposits

92,945,310

Pre. Year (Rs)

13,815,574
8,627,150
1,284,588

167.512
115434
E92,5869

 Expenses r rela

% Dverdraft

2. Loan from Mepal Rastra Bank
3. Inter Bank Borrowing

4. Other Loan and Refinance

C. On Others

1 Shrowan 2060 1o 31 Ashad 2061

Particulars

1. Salary

2. Allowance

3. Contribution to Provident Fund
4. Training Expensas

5. Uniform

B. Medical

7. Insurance

&. Pension and Gratuity Provision

ting to Employees

This Year (Rs)
| 162060922

64,358,580
64,120,524
168,056
24,403,056
24 372 448
30,608
73,30,286
73,305,524
2,762

1832741

163,902,663

This Year (Rs)

16,367,378
7,012,788
1,449,905

396,615
134,240
1,081.374

693,580
539,702

461,480 9. Others
23,254,109 Total 28,576,283
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‘f‘f‘f " 7i Office Operating Expenses

1 Shrawan 2060 to 31 Ashod 20861

Pre. Year (Rs) Particulars This Year (Rs)
357291 1. House Rant 5,022 252
1,200,584 2. Electricity and Water 2073342

238,704 3. Repair and Maintenance 461,980
| a. Building -

- b. Vehicle Rs 265,595 [ -

- c. Others Rs 192 385 -
1,234,043 4. Insurance 1,865,462
4,186,468 5. Postage, Telex, Telephone, Fax 6,568,426
176,177 | 6. Office Equipment, Fumiture and Repair . 233,308
369,196 | 7. Traveling Allowance and Expanses ' 1,181,522
1,016,812 8. Stationary and Printing 2,333,832
144,055 9. Periodicals and Books 88,560
1,827,801 | 10. Advertisemeants 2,929 383
57.600 i 11. Legal Expenses 658,900
. 32,500 12. Donations ' 23,000
514,558 13. Expenses Relating to Board of Directars 865,484

- a. Meeting Fea Rs 811,000 -

- b. Other Expenses Rs 54494 -

122,508 14. Annual General Meeting Expenses -
79470 | 15. Expensas Relating to Audit 209,756

- a. Audil Fes Rs 160,000 -

- b. Other Expenses R= 49,756 -

- 16. Commission on Remitiances -
12,508,167 | 17. Depreciation on Fixed Assels 16,184,815
118685183 |  18. Amortization of Preliminary Expenses -
. 19. Share Issue Expenses 4218521

847 750 20. Technical Sarvice Fee 1,016,424

- 21. Entertalnment 27,002

= | 22. Written off Expanses -

638591 | 23 Security Expenses 1,083,031

- 24. Credit Guarantee Premium [ -
- 25. Commission and Discount -
5,070,474 2a. Others BA4TE, 176

45,503,583 Total 56,441,166




169,136,114
108,683,332
60452782

TBflU' 580
7811173
28,387

B 1,803,040
1468347
333,702

6310887

8,310,687

185,090,410
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1 Shrowon 2060 te 31 Asheo 2041

Particulars
A._gn Loan, ﬂduanr;a§_and E!verdraﬂ

1. Loan and Advancas
__2._Dverdraf!_ -

B_:_Gn Inﬂsl.ment

1. HMG Securities
a. Treasury Bill
b. Development Bonds
¢. Maticnal Saving Certificate
d.
2. Forelign Securilies
a.
b.
3. Mepal Rastra Bank Bonds
4. Debenture and Bonds
a. Financial Institutions
b. Other Organization

C. On Agency Balance
1. Local Banks
2. Foreign Banks

0. On Money AL Gall and Short Notlr:.a

1. Local Banks
2. Foreign Banks

1. Certificate of Depﬂsns
2. Inter-Bank Loan
3. Others

I'nf'erest Income

This Year (Rs)
280, 705.381
155.513 477
L5
16.680.,623

16,880,623
16,521.193
159 430

770,257
770,257

12,059,834

310,216,095
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Commission & Discount

1 Shrowan 2060 to 31 Ashad 20481

Pre. Year (Rs) Particulars This Year (Rs)
li - |  A.Bills Purchased and Discounted ' 319,424
1. Lozal -
= 2. Forsign 319.424
4,427,904 | B. Commission i 10,450,641
1,756,445 1. Letters of Credit 5,635.697
1580208 2. Guarantes 2,520,630
111.268 3. Collection Fee 532,765
855,747 4. Remittance Fee 1,236,198
‘ 5. Cradit Cards
6. Share Undensriting/lssue
7. Government Transactions
114,238 &. Agency Commission 455 351
9. Exchange Fee
4985213 | C.Others i . 5676064
9,413,117 Total 16,446,129
Seleduie 20
r . 1 Shrawen 2080 to 31 Ashod 2061
Pre. Year (Rs) Particulars- This Year-tﬁ?
867,592 | A Revalaton Gain ‘ 5955498
6,276,024 | B. Trading Gain (except exchange fee) ) 5458475

7,143,616 Total 14,413,973
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Nnn¥0perating Income/Loss

1 Shrowan 2060 to 31 Ashad 2081

Pre. Year (Rs) Particulars This Year (Rs)

- | 1.Proft (Loss) on Sale of Investment e e M A e
. T 2.Proft(Loss) on Sale of Assels R A TR

Fubividers it i Lt bt ue

- a. Commercial Banks

- b. Grameen Banks

¢, Financial Institutions

d. Other Qrganized Institutions
1. Subsidiary Companies
2. Othars - .

| 2. Subsidies Received from Nepal RastraBank L
a. Reimbursement of losses of Speoified branches
b, Interest Subsidy

- ¢. Exchangs Counler

Other Income

R e

1 Shrownn 2060 to 31 Ashod 2061

This Year (RS)

Pre. Year (Rs) Particulars
41,250 1. Renta! on Safe Deposit Lockers 118,342
- 2 |esue and Renewals of Credit Cards -
3 |asue and Renewals of ATM Cards -
1,578,952

453,978 4 Telex/T.T.
77,493 5 Service Charges 73,634
- 6. Renewsl Fecs

7. Loan Provision Written Back

- 8. Othars -
582,721 Total 1,772,928

ey o pyp Otatement of Loans and Advances extended to Directors/Chief Executl
SIEE SY promoter/Employees and Shareholders Holding more than 1% shares.

B ChielExecutve
Eprohenial L L |
0. Emplyees ; o e ot gmatus S .

E. Sharehelders holding -

mere than 17 |
oSSR SRR iR T T SRR IR
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End of Ashed 2041

Particulars Pre. Year (Rs)

This Year (Rs)

~ A) Core Capital 359,546,205 529,677,363 |
1) Paid Up Capital 350,000,000 500,000,000
2) Shara Premium - -
3) Non-Redeemable Preference Share - =
4) General Reserve Fund 2762 244 12,499,408
5) Cumulative ProfitLoss (Up to previous FfY) {2,978,393) 6,783,861
B) Profit Loss Shown on Balance Sheet of Current - -
Fizcal Year 9,762,354 10,393,984
B) Supplementary Capital 31,367,646 40,469,693 |
1) General Loan Loss Provision 29,880,703 36,743,876
2) Exchange Equalization Reserve 1,486,943 3725817
3) Asset Revaluation Reserve - -
4) Hybrid Capital Instrument =
5) Unsecured Subordinated Term Debt
6) Interest Spread Resaerve
7) Other Free Reserve ) - ¥ _
| C)Total Capital Fund (A+B) T o o) 570,147,056
D) Minimum Capital Fund required to be maintained j
__on the basis of Risk Weighted Assets |
| Capital Fund @ 11.00% 252,876,773 489,434,793
| Core Capital @ 5.50% 126,438,387 244 717397
Capital Fund (Excess/Short) E 138,037,078 80,712,263
Core Capital (Excess/Short) 233,107,818 284 958 966
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| ©On-Balance Sheel Assets
| CashBalance | o | 40800041 | - 68,471,808
s e it | ALl ]
Balance With Nepal Rastra Bank T 224028148 - 524,635,160
| investmentin HMG Bonds i 0 235629880 - | 601,602,403
Investment in NRB Bonds i o = 553 : B -
" Fully Secured Loan against Banks Own Fived | 0 - ' : 400.000
| Deposit Receipt
" Fully Secured Loan egainst Government Bond 0 55 091,749 = 133,552,778
Balance With Local Banks and Financial i 20 T 2211973 | 442395 10487874
Institutions
| Fully Secursd Loan against Other Banks Fixed 20 24,075,561 4,815,112 12023693
L e ol e O 38 AR e e T
Baance With Foreign Banks 20 24,665,089 4,933,018 81,862,969
T |t : | B 2 22 :
" Loan against Guarantee of Internationaliy Rated R e :
Vi i e B )
Other Investment in Internationally Rated Bank,s 20 27,625,000 7,505,000 81,885,000
Investment in Share, Debenture and Bond wo | 3 1 =~
| Oferimesmest 100 150000000 160000000 | 300.000,000 |
| Loan, Discount and Overdraft 100 2.057.419.737  2,057410737 3,532,008,057
 Fixed Assets i 10424622 | 40424522 57,152,223
T S 100 | ‘."és_{ss m 125 153, m ' 119 033318
T 15,438,032
I[ Letters of Credit with maturity less than 6 20 152639536  30,527.007 311,134,942
maonths
. Guarantee against am_.lntm' gumnlee of i 20 S Nl - -
internationally rated forelgn banks ' | _
" Letters of Credit with maturity more than & 50 S T i 151,737,415
maonths
BaBoes | 50| ilesges | 5751033 36392005
Performance Bond 50 | 147422661 73711331 | 104082382
Mvmt.a Payman___t Gunmntee Jin T 100 == - = = =
i Uit Gussriagaa T T ) 100 R o g .
Dﬂ'ler Guamntne : 'iDL'.I_ : . o=
. 100 = . -
L ]
o 23 w2799 =

I T

Total Ri [J: Wr-ilu hied Aszels {J‘H BI

I :::I:HH rlllljlf HWT‘

TP

Iij 57,674,541 2,528,767.732

6,308,466,172

2,007,575
6,404,739

16,376.584

16,379,000

300,000,000
3.532,008,057
57,152,223
119,033,318
4 049 451 505

1,543,803
62 226,988

75,868,708

_19196005

4,449,407, 210
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Prmclpal Indlcaturs

End of Ashod 2061

s s Indicators FIY 60/61 FiY 59/60 FrY 58/59 FrY 57/58
1 Percent of Net ProfitiGross income | a 1420% | 6.17% 1.22% | -26.88%
2 EammingPerShare | Rs. 974 '35 | 038 | 084
e MarketValue PerShare | Rs - | 5 - '
4 Prica Earning Ratio ! Ratia - - -
5 Dividend (including bonusjon | % - |
L ShareCaptal ] n i
6  Cash Dividend on Share Capital | % 5.26% : : E
7 | InterestincomefloanandAdvances| % 839% |  B.66% 8.55% 240% |
8 " Staff Expenses/ I 1148% | 14.38% | 16.15% 35.39% |
| Total operating Expenses. ] _ [ 1
B ' Interest Expenses on Total Deposit | % 3.41% 3.70% 397% = 150% |
. . || and Bomowings ! A iE
W 40 | Exchange Gain/ Total Income . % 420% | 353% 8.35% 8.18%
11 ; Staff Bonus / Total Staff Expenses | % | 26.88% 10.20% 147% -
12 | NetProft/Loanand Advances | % 132% | 058% | 0.12% 1.10%
13 NelFmﬁtﬂbta!ﬁ.sseis | Rato | 00083 0.0042 | 00008 -0.0044
14 | TotalCredit/Depost % | 7691% B506% | 9548%  84.07%
15 | Total Operating E:q:-mmf H % | A53% | 542% | 5.86% 1.24%
16 . ﬁdmacyofﬂaﬁtal Furu:lunFﬁuii |
Weighted Assets o ; .
' a) Core Capital ] % 11.90% 14.22% 25.60% 83.58%
| b)Supplementary Capital % 0.91% 1.24% 1.19% 0.68%
| o) Total Capitai Fund i % | 1281% 1546%  26.79% B4 26%
17 | Liquidity (CRR) _ i % | 11.02% 10.72% TA0% | 34.77%
16 | Non-Performing Credit/Tolal Credt|  Ratio | 0.01 002 001 0.00
19| Weighted Average I Interest 5_ % | 382% | 6.48% 3.27% 1.82%
| RateSpread i — fi
b .2{:1 BookNetWorth | Rs. | 570,147.056 392.883373 363,604, 149 349,879,263
21 _ Total Shares | No. | 5000000 3500000 3,500,000 3,500,000
22 b ol Stalf e No. 115 53 43 | s
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COMPLETE BANKING

1 Shrowan 2060 to 31 Ashed 20481

Pre. Year {Rs) Particulars This Year (Rs)
42874173 A Cash Flow From Operations ; 83,802,811
190,308,588 1.Cash Receipts i 334 563,169
"""""" 173,165,485 1.1 Intersst Income ' 301,930,139
9.413.117 1.2-Cnrnmi53ic}n and Discount Income 16,446,129
7.143.616 1.3 Exchange Gain I 18413973
3,650 1.4 Non-Operating I-:Eome -
582,720 = 1.5 Other Incoms 1772.928
(147,334,415) 2. Cash Payment (250.760,358)
(82.211.808) 2.1 Interest Expenses (160,990,723)
(23.254.109) | 2.2 Staff Expenses ] (28,576,283)
(21,330,223) 2.3 Office Overhead Expenses I (40,256.352)

=i | 2.4 Exchange Loss
- 25 M_::r_r-f:l_peratfng Expenses =

_ (10,538.275) 2.6 Other Expenses (Corporale Tax) - iED,QBT.ﬂﬂﬂ_}
| (1,411,944,167)  B. Cash Flow From Investing Activity i (2.505,353.696)
| . .{ 152,026.980) 1 Changaul'.ﬁ. Balance With Banks (366,100,794}
- 2. Change in Money at Call and Short Notice P
(168,154,974) 3. é@nge i.n Investment - I {53{1359.523} |
(1,010,982,225) 4. Changa in Loan, Advanca and Bills Purchased (1.560.397.481)
- (1,036,960) 5. Change In Fixed Assets | (32,912,415)
(79,743,.028) 5. Change in Other Assets ; 14—.-;503.51?
1379494465  C.Gash Flow From Financing Activiies | 2449222751
- 1. Change in Share Gapﬁéf. - 15ﬂ,ﬂﬂ{},t}t}ﬂ_
~ (31,990,944) 2. Change in Burm'.-.'in.g.;s.n. e T s
1,333,250,834 3. Change in Deposits 2,294,792,741
(4.708,787) | 4. Change in Bills Payable 10,508,255
82,943,362 5. Change in Other Liabiity . (6.078.244)
B 10.524471 | D. Net Cash Flow of the Year B 27.671.867
30275570 E. Opening Cash Balance 20800041

40,800,041 F. Closing Cash Balance 68,471,908
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For the Financial Year 2060/2061

The financial statements have bean prepared in conformity with generally accepted accounting principles and Nepal
Rastra Bank directives. The significant accounting pelicies are summarized below.

A. Basis of Interest Computation
Interest expense on interest bearing deposits and interest incoma on loans are computed on the basis of
365 days a year.

B. Basis of Accounting

i. Interest Income\Expense Recognition
a. Interest expenses on interest bearing deposits is accountad an accrual basis.
b. Interast income on loans and advances is recognized on cash basis. Interest amounting to
Rs. 11.612 165 has been collected during the manth of Shrawan 2061 and recognized as interest
income as per the directives of Nepal Rastra Bank.
. Interest income on Investment Is accounted on accrual basis.

ii. Commission Income Recognition
Cammission income of the Bank is accounted for on cash basls. Howaver, bank guarantes
commission above Rs. 100,000 is accounted for on accrual basis.

C. Translation of Foreign Currency Transactions
i. Foreign currency assets and liabilities as at 31 Ashad 2081 have been translated at the prevailing mid
{average of buying and seliing) rate as on 31 Ashad 2061,
i Ganiloss realized on foreign currency transaction due to exchangs rates is accounted for and shown
as “Gain/Loss on Sale of Foreign Currencies”.
i, Revaluation gain arising due to fluctuation in exchange rate differance of foreign currencies is
accounted for and shown as “Revaluation Income \(Loss)".

D. Provision for Possible Losses
Provision for possible losses an loans and advances has been made as per Mepal Rastra Bank directives
to cover the risk inherent to Bank’s lending partiolio.

E. Fixed Assets, Depreciation & Amortization

i. Fixed assats have been shown in accordance with historical cost convention.

ii. Fixed assets are depreciated on diminishing balance method as per Income-Tax Act 2058 except for
computer software,

iii. Itis the policy of the bank to consider depreciation on assets only after full capitalization.

iv. Computer Software cost (included in fixed assets) is amortized over the period of 5 years in egual
installments.

v. Non-consumable items having Iife less than one year and/or worth less than Rs 10,000 have been
expensed off during the year of purchase,

vi. Leasshold development costs are amortized over a period of 5 years or lease period which ever
is earlier.

F. Investments in Government Securities are valued at cost.

G. The entire share issue expenses have been fully amortized in the year of the share
issue.
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Sekedate 25

1) Statement of Unreconciled Balance

Particulars

Total Amount

KLM&RIBHI\ Lf'slllhl}

COMPLETE BANKLM

3-6 Months

Nntes to Account

6-12 Months

Rs. in '000

> 12 Months

AIBICY ALCOURLS
inter I%I_r_a_nch Aconunt_g_

0-3 Months
244053 243,745
582 582

2) Statement of Loan disbursed settled and outstanding during the Year

Opening Balance
2.13?.5_5?

3) Summary of changes in Deposit during the Year

Pre. Yaar {(Rs)

135,081
126,484
8,587
461.941
457,268
4,673

785403
793 452
1 9:11

1,093,346
1,083,346

27,373
26,868
S05

2,513,144

| Total Disbursed

3,176,146

Particulars

1) Current Deposit
a) Local Currency
b]l Fareign Currency

2} Saving Deposit
a) Local Currancy
k) Furmgn Currency

3) Fixed Deposit
a) Local Currency
b) Faraign Currency

4) Call Deposit
a) Local Currancy

b) Foreign Currency
5) Margin Deposit

a) Local Currency
b) Foreign Currency

Total Deposit

4) Weighted Average Interest Rate Spread

Particulars

The weighted average yield on Interest bearing assets for the year
The weighted average cost on Inlerest bearing ligbility for the year

~ The welighted average Interest Rate Spread

Rs. in '000

Total Settled Outstanding

1,615,749 3,697 8234
Rs. in '000
This Year (Rs) Changes
251,045 115,964
208,548 82,054
42 498 3'5 911
202,941 441 r}f}D
8974970 240,702
4,971 298
1,292 449 497,046
1,285,004 491,552
7.445 5_,494
2292934 1,208,588
2,258 808 1,206,562
26 26
61,568 34,195
58,708 31,838
2.852 2,357
4,807,937 2,294,793

Percent
843
4.61

3.82
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(continued)

5) Summary of amortizable expenses yet to be written off Rs, in '000
Particular Original Value Written OFf Book Value
| Software 21,399 | 12,175 9,224
Leasehold Exj_:uga_s_l_eg__ . las03 o _6.665_ - v 11.93&_
6) Capital Charge for minimising Concentration Risk MNone
7) Maturity profile of Assets and Liabilities for measuring liquidity risk Rs. in Millicn

Assets 1-90 91-180 181-270 271-365 Morethan
Days Days Days Days 1 Year

Cash _ 68 - = 68
|Bank Balance | B <] =S S 617
Investment in Forsign Banks 1 e IS S i -] s2
HMG Debt Paper 138 38 156 280 9 e02
"NRB DebtPaper O i o g 3 S Y ™
memanktom BT Y i ot s
boan [l w7| m| 7| 151 am
TotlAmots | | Boa | sas| e 0 3@ 1ze0 | 5067
Liabilties = B it isiiuis| smtnn sy | ARNUISY
orowngs T | [ | .
Current Account o e i s
SavingsAccount 2300 - R R T )
Time Deposit 130 93| a4 92 53 1291
 Debt P.apers-___ j = = __ - - T
Total Liablliies SN R e s e g
NetAssets/Liabiliess | 253 153 215 T e R T
|Cumulsiive Net Assets  iabiiles | 263 | 16 | 201 441 260 20

8) Borrowings against collateral of Banks own Security is nil.

9) No significant purchases have been made or contract has been entered into with relatives or

company, firms or entity in which directors are interested,

10) Figures are rounded to nearest rupees. Previous year's figure have been re-grouped or re-
arranged where necessary.

11) Provision for Staff Bonus has been provided as per the Bonus Act,
12) Provision for Corporate Tax has been provided as per Income Tax Act 2058.

13)  Provision for gratuity has been provided as per policy of the bank.
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Manager - Credit
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Manager - Operations
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REACHING GREATER HEIGHTS



